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A profile of Timor-Leste 

This report summarises the available information on 
maternal, neonatal and reproductive health workers at a 
community level in Timor-Leste. It looks at workforce 
diversity, distribution, supervisory structures, policy and 
education and training.  

Data on human resources for health is essential to ensure 
and monitor quality service delivery, yet there is a scarcity of 
available knowledge for decision making. This highlights a 
particular challenge to determining the workforce required to 
deliver evidence-based interventions at community level to 
achieve Millennium Development Goal (MDG) 5 targets.  

This profile provides baseline information about Timor-Leste 
that can help inform policy and program planning by donors, 
multilateral agencies, non-government organisations and 
international health practitioners. Ministry of Health staff 
from other countries may also find the information useful in 
planning their own initiatives. 

This Technical Summary paper provides a brief insight (2 
pages only) into the longer full-text report which is available 
at www.hrhhub.unsw.edu.au 

Key issues or barriers 

 Heavy reliance on foreign personnel to fill doctor 
posts. These doctors are often unable to speak 
Tetun. 

 Limited number of midwives and nurses in districts. 
Most midwives are concentrated in urban areas. 

 Poor distribution of nurses and midwives working in 
the different districts. 

 Inability to encourage health staff to work in health 
posts and community health centres due to the 
challenging working conditions in these areas. 
There are also challenges involved in supervising 
these remote posts. 

 There are challenges filling roles at central and 
district levels due to low numbers of senior health 
practitioners. 

 

 

This profile provides baseline information about 
Timor-Leste that can inform policy and program 
planning by donors, multilateral agencies, non-
government organisations and international health 
practitioners. 
 

 

 There is inconsistency in the way health posts are 
graded and therefore the way pay scales are 
determined. 

 Often there is a poor alignment between public and 
private health facilities. 

 There is a greater need for counsellors to carry out 
family planning. 

Key initiatives 
 

SISCa outreach service 

This is a primary health care clinic that is set up in a 
community for a day and provides a range of health 
services. SISCa was launched on 21 December 2007 and 
was established throughout the country by the end of 2008. 
It draws on strong participation by the community. 

Within the clinic there are six stations catering to different 
health needs. One station is for antenatal care, 
immunisations, vitamin and nutrient supplements, detection 
and referral of high-risk pregnant mothers, family planning, 
delivery plans for pregnant mothers and gynaecological 
consultations. Health care staff, usually from local health 
clinics, are mobilised to work at each of the health care 
stations. 

Cuban Medical Brigade 

Through this program the Cuban government has provided 
a number of experienced physicians to be placed in a 
number of clinics throughout the country. Cuba has also 
paid for Timorese students to undertake medical training to 
receive a Bachelor of Medicine. 
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UNFPA 

Under ‘train the trainers’ programs, 13 midwives and 
general practitioners received training to become national 
master trainers for family counselling. 

Marie Stopes International 

Midwives have been provided with motor bikes to enable 
them to access remote communities and internally 
displaced-persons camps to teach people about 
reproductive health and family planning. 

Training health volunteers 

UNICEF has been training volunteers through the Family 
Health Promoter Program to give information to women in 
remote areas about skilled birth attendants. 

This program runs through the Ministry of Health with 
assistance from Health Alliance International and volunteers 
are trained to educate women in villages about available 
health care facilities and help them develop a birth plan. 

Clinica Cafe Timor 

Cooperativa Cafe Timor has opened 11 fixed clinics and 28 
mobile clinics to provide basic health services to people 
living in coffee-growing areas.  

Cooperativa Cafe Timor started in 2000 as farmers united to 
sell their coffee on the international market. The cooperative 
then branched out to provide affordable health services to 
members and later to the general population. 

It is the largest private health provider and receives support 
from the government. One specific focus is on maternal and 
child health. 

Mobile clinics consist of a midwife, nurse, administrator, 
driver and a four-wheel drive vehicle. Each team conducts 
weekly visits to four remote locations. The community is 
actively involved in choosing locations and constructing a 
building for the clinic. As part of this initiative they have also 
trained groups of midwives. 

Table 3. Health worker distribution in Timor-Leste 

(Adapted from MoH Timor-Leste 2005; MoH Timor-Leste 2008; Nursing Association of Timor-Leste 2007; Snell
2005b; MoH Timor-Leste 2008; WHO 2010a, WHO 2010b) 

Cadre Number Public Private Rural Urban Mean Gender Ratio to 

       Age Male Female 1,000 people 

Nurse Total 1,795 820 975   4   1.61 

 Bachelor Degree 9         

 Diploma III 103         

 SPK^ educated 
(Health Nursing 
School) 

965         

 Working at 
community level 

 43     306 125  

Midwife  530* 274 256   35   0.48 

 Working at 
community level 

 184     7 177  

Doctor  79 40 39 10 69    0.07 
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